Town of Concord
Town Governance Study Committee
Tuesday July 15, 2014 at 8:15-10:00 am
141 Keyes Road, 1* Floor Conference Room

Proposed Agenda

1. Announcements

2. Correspondence
o [etter sent to School Committee

3. Review of Minutes: June 10, 2014

4. Draft Final Report — available at meeting for committee review over the next two weeks. To
be discussed on July 29.

5. Final Vote on Package of Recommendations
e DPlease read carefully the three charts and come to the meeting prepared to propose
any amendments, which we will consider and vote. We will then take a single vote
on the final package.

6. Further consideration and Approval of Draft letter to Moderator
7. Thoughts from the Committee on wrapping up our work.
8. Citizen Comments

9. Adjournment — no later than 10:00

Upcoming Meetings:
o Tuesday, July 29, 2014 — 8:15 am — Light Plant Conference Room, 1175 Elm Street




